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MAD HOPE works to empower young people and school communities to take
informed action to increase interpersonal connectedness, to share accurate
information about youth mental health, and to teach practical tools for suicide
prevention. The MAD HOPE training teaches students how to tend to their mental
wellbeing and support their peers. Young people reflect on what tools they have,
and what tools can be added to handle stress in healthy ways. Young people
build confidence and knowledge to address youth mental health and suicide in
our community. MAD HOPE is a program of the Whatcom Prevention Coalition, at
the Whatcom Family & Community Network, that mobilizes community partners
as collaborators and offers hope through positive action.

What We Do:
MAD HOPE is a collaboration of caring youth and community members bonded
together by expertise in youth suicide prevention. The MAD HOPE Youth Suicide
Prevention and Mental Wellbeing Training provides 3 hours of interactive,
multimedia curriculum. The training develops skills and understanding around
issues of mental wellbeing and suicide prevention. The MAD HOPE curriculum was
accepted to the Suicide Prevention Resource Center’s national Best Practice
Registry in 2025, which recognizes its use of current suicide prevention research,
safe messaging practices, and best practices in youth suicide prevention
education. Our data shows demonstrated effectiveness in increasing youth
knowledge and positive shifts in attitudes around help-seeking behavior. The
MAD HOPE team is committed to staying up-to-date with best practices by
regularly attending conferences such as the annual American Association of
Suicidology (AAS) conference, The Montana Institute, and the Washington State
Prevention Summit.

About Us
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Making a difference starts here. 
Let’s help each other, together.
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Meet the MAD HOPE Staff

Sav Schell
Savannah Schell (she/her) is the
program coordinator of the MAD HOPE
Youth Suicide Prevention and Mental
Wellbeing program.

Sav is a youth suicide prevention
educator in middle and high schools in
Whatcom County. Her passion for
public health has led her to be an
advocate for prevention services and
resource distribution within her
community. Sav has acquired the skills
to accomplish this work by earning a
Bachelor’s of Arts degree from Western
Washington University in Sociology
with an emphasis in Global Health and
a minor in Psychology. Sav has been
working with youth in suicide
prevention education for four years.

Amy Dunham
Amy Dunham (she/her) is the program
manager of the MAD HOPE Youth Suicide
Prevention and Mental Wellbeing Program.

Amy is a suicidologist with a focus in youth
suicide prevention education. Amy earned
a Bachelor’s of Science degree from
Western Michigan University with a major
in Family Studies and minors in both
Psychology and Sociology. Amy has been
working in the suicide prevention field for
fifteen years. As a person with lived
experience, she recognizes the need to
provide knowledge, support, and practical
skills and resources around mental health
and suicide prevention.
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DID YOU HEAR THE NEWS?
In June of 2025, the MAD HOPE training curriculum was

added to the national Suicide Prevention Resource Center’s
Best Practices Registry!

This recognition reflects MAD HOPE’s adherence to Best
Practices in Suicide Prevention, including the use of safe

messaging, and is achieved only after an intensive
application and review process. Learn more at bpr.sprc.org

https://bpr.sprc.org/


Learning Goals 
MAD HOPE made considerable shifts in data collection methodology to gather
robust information about Whatcom County youth’s knowledge, confidence,
and attitudes around suicide prevention and mental wellbeing. Our survey
questions (see Appendix) are asked before and after the 3-hour training and
measure improvement in the following six goals:

Young people will:
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Understand protective factors and be able to identify at least
3 healthy ways to cope with stress

Understand when to be concerned about their own or a peer’s
mental health

Understand at least 5 warning signs of suicide

Increase confidence in how to seek help for themselves or a
peer for mental health or suicide concerns

Increase comfortability with seeking help for themselves or a
peer for mental health or suicide concerns

Increase their knowledge of resources available to support
mental wellbeing

Many insights are gleaned from the survey system. However, with a 45% survey
completion rate, MAD HOPE aims to address potential nonresponse bias and
continue to capture feedback from as many youth voices as possible. It is our
goal in the 2025-2026 academic year to collect surveys from a minimum of
80% of all youth served.

Comparative analysis between the current academic year and previous
academic years was not feasible due to the significant change in survey
methods and the questions themselves. 
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2024-25 Survey Data
MAD HOPE trained 1,590 youth in suicide prevention and mental wellbeing in
59 classrooms across 11 schools in Whatcom County. Youth complete
surveys both before and after classroom trainings to evaluate what they
have learned from the curriculum.
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“MAD HOPE is life saving information that is so critical for our students to
know. The information, format, and delivery are all handled with such care
and intention that it is accessible for so many of our kids. It provides them

with the tools to help not only their peers and friends, but themselves.”

- Nooksack Valley Middle School Counselor

they could identify five
warning signs of suicide44% 79%

65% 82%
they know how to get help for

someone (including themselves)
during a mental health crisis

they would get help for someone
thinking of suicide

they know at least two resources
they can go to for help

Pre-Survey
Results

Post-Survey
Results

87% 88%

79% 85%

In 717 student pre-surveys and 675 student post-surveys,
Whatcom County students reported:

35% Improvement!

17% Improvement!

No Significant Change

6% Improvement!

they know at least three healthy
ways to deal with stress66% 80%14% Improvement!

they know how to get help for
someone (including themselves)

thinking about suicide

they are likely to get help for
themselves in a mental health

crisis

82%65%

60% 69%9% Improvement!

17% Improvement!
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79% of students who received a MAD HOPE training in Whatcom County now
know at least 5 warning signs to look for to identify someone thinking about
suicide- a 35% improvement from pre-training survey knowledge.  
          
MAD HOPE‘s training emphasizes the importance of asking for help as a skill. 
17% more students now know how to get help for someone (including
themselves) in a mental health crisis. In addition, 17% more students now know
how to get help for someone (including themselves) thinking about suicide.
MAD HOPE trainers work with students to develop help-seeking as a skill by
recognizing people and resources around them- including within their school.
We saw a 6% increase in knowledge of where students could go to get help,
and 85% of students in Whatcom County know at least two resources they can
go to for help (people, places, and helplines). Our data shows a marked
improvement in this major piece of suicide prevention

Data Analysis & Observations
05

88% of youth reported that they would get help for someone thinking about
attempting suicide. The small change in pre vs. post surveys for this question
leads us to conclude that getting help for a peer is a strong, pre-established,
and normative view in Whatcom County youth- regardless of MAD HOPE’s
training. We are happy to share this news!

14% more students learned additional healthy ways to deal with stress in their
lives. This is how MAD HOPE helps youth develop their resilience, which we
define as healthy ways to move through obstacles and stress. Trainers help
students recognize activities they enjoy, goals they have or can create, people
they can trust, ways that they help others, and healthy coping skills such as
drawing or listening to music. This is a major component of upstream suicide
prevention.

We observed a 9% increase in anticipated help-seeking behaviors from
students. While this improvement is significant, we feel that there is still room
for growth. 69% of all students surveyed agreed that they would be likely to get
help for themselves in the event of a mental health crisis.

We learned valuable information about the impact of our training on 
Whatcom County youth:

DATA OUTCOMES REPORT 2024-2025
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Who are Your Trusted Adults?
A big part of youth resilience is rooted in having adults who youth feel
comfortable and safe around in the community. A portion of the MAD HOPE
curriculum helps youth identify who those trusted adults are in their lives.
Post-survey data reflects a downward trend of youth stating that they feel
comfortable talking to an adult “sometimes” or “never” and an upward trend in
youth stating they feel comfortable talking to an adult “always” and “usually.”
Notably, 4% of youth who reported “never” having an adult they feel
comfortable talking to in the pre-survey reported that they do have an adult
they feel comfortable talking to at least “sometimes” after the training. This
tells us that the MAD HOPE training helps youth better identify trusted adults
who are already in their lives.

Pre-Training Post-Training

Always Usually Sometimes Never
0

10

20

30

40

50

Survey Question: 
There is an adult I feel comfortable talking about my problems with.
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“One thing I enjoyed about the presentation was the hands on activities!
The explanations were clear and inspiring. It made me see things in a
different perspective in a more positive way. I was able to learn much

more about the topic of suicide and ways to help someone.”

- Fairhaven Middle School Student
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“[One Thing I Liked Was] Showing that using the preferred names and
pronouns is suicide prevention.”

- Blaine High School Student

Student Feedback 
& Program Updates

MAD HOPE takes student survey feedback seriously in order to make changes
to the curriculum each academic year and also gathers feedback from
volunteer trainers and program partners. Staff are dedicated to staying up-
to-date on current prevention practices, which is reflected in the curriculum.
Based on feedback from 2024-2025, upcoming curriculum changes for the
2025-2026 academic year include:

69% of all students surveyed agreed that they would likely get help for themselves
in the event of a mental health crisis. While this demonstrates a 9% improvement,
there is still room to grow. We feel confident in deepening our curriculum’s use of

positive norming. MAD HOPE will utilize the Positive Community Norms Framework
created by The Montana Institute* to share data gathered from real youth in

Whatcom County about their attitudes and beliefs around help-seeking behavior-
both for themselves and for others. The goal is to influence all Whatcom County

youth to reach out and ask for help when needed.

*Linkenbach, J. Positive Community Norms. The Montana Institute.

Example:

“Whatcom youth have shared with us that they think getting help for mental
health is important! 90% of Whatcom youth that have gone through the MAD

HOPE training in the past three years agree that they would get help for a friend
that was experiencing a mental health crisis. Two-thirds agree that they would

reach out for help if they were thinking about suicide themselves.”

- Excerpt from 2025-2026 MAD HOPE Curriculum

01.  Deepening Positive Community Norms
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Student Feedback 
& Program Updates (Cont.)

02. Differentiate High School & Middle School Curriculum

03. Mindfulness Exercises

“Everyone is very careful with the sensitivity of the topics being discussed.
It felt very comfortable to know it was a safe space.”

- Whatcom Middle School Student

MAD HOPE will differentiate the curriculum between middle and high school
classrooms. We learned from local youth, and will expand our curriculum for high
school students in the following ways:

Provide more in depth discussion on the National 988 Suicide & Crisis
Lifeline. Trainers now answer more frequently asked questions about 988
and what to expect when contacting this number.
Include baseline discussion around mental health conditions such as
Depression, Anxiety, OCD, ADHD, and Mania. We also let students know
where to get help if any of these conditions resonate with them, or if they
have more questions.
Offer distress tolerance skills for sitting with uncomfortable emotions
using methods from Dialectical Behavioral Therapy and self-regulation
skills. 

MAD HOPE has implemented the inclusion of a mindfulness exercise in addition to
breathing exercises. Students shared that they enjoyed learning about discrete

strategies they can use to calm down during stressful situations. Such exercises
encourage students to look at a shaken jar of glitter and imagine their feelings

while stress settles down to the bottom- just like the glitter. This mindfulness
technique uses observation to help students feel calm and deal with stress in a

healthy way.
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Interested in Learning More? 
Check Out These Training Opportunities!
Please reference the training options below.
For inquiries on scheduling and pricing, please
email managermadhope@wfcn.org. We
would love to work with you!
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01.  Volunteer Track

02.  Training Enhancement

03.  Community Track

F= FAMILY (PARENTS,
CAREGIVERS, ETC) 
C= COMMUNITY MEMBERS 
S= SCHOOL STAFF 
Y= STAFF OF YOUTH SERVING
ORGANIZATIONS 
RA= COLLEGE RESIDENT
ADVISORS

16-hour Train the Trainer 
In this interactive training, participants will experience the MAD HOPE
curriculum as students and will practice presenting sections of the curriculum
and receive feedback. Trainees learn about suicide prevention safe
messaging, youth suicide prevention education best practices, and positive
classroom management skills. THIS TRAINING IS INTENDED FOR THOSE WISHING
TO BECOME VOLUNTEER MAD HOPE TRAINERS. Offered three times a year; can
also be scheduled as requested; 4 or more participants required. F, C, S, Y

1.5-hour School Informational Night 
This presentation is meant for families and staff at schools where the MAD HOPE

training will be presented. Participants will learn about prevention science and
suicide prevention education best practices that informs the MAD HOPE curriculum,

as well as topics and activities covered in the classroom sessions. There will be
time for a Q&A with MAD HOPE staff at the end of the presentation.

Can be scheduled as requested. F, S 

The MAD HOPE program offers a variety of trainings geared towards the
community to help community members learn about safe messaging, resources
to utilize in crisis situations, how to have the conversation with someone thinking of
suicide, what it means to be a Trusted Adult, and much more. Trainings range
from 1 to 4 hours and can be tailored to the needs of a specific group (within our
scope). These trainings are great professional development opportunities or
community learning events. For more information please contact:
managermadhope@wfcn.org.  F, C, S, Y, RA
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2303 Moore St.
Bellingham, WA
98229

Contact 
www.madhope.org

managermadhope@wfcn.org

@madhopewhatcom
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If you would like to make a donation to the MAD HOPE
program, visit www.madhope.org or scan this QR code:
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Appendix

Pre & Post Survey Questions:

1.  I know at least three healthy ways to deal with stress.
2.  I know at least two resources (people, places, helplines) that I can go to for

help.
3.  There is an adult I feel comfortable talking about my problems with
4.  I know at least five warning signs of suicide.
5.  I know how to get help for someone (including myself) in a mental health

crisis.
6.  I know how to get help for someone (including myself) thinking about

suicide.
7.  If I thought someone I knew was thinking about attempting suicide, I would

get help.
8.  I am likely to get help for myself in a mental health crisis.
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“I liked that there was no pressure and that they were kind.” 

- Kulshan Middle School Student


